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ELCOME!
You are beginning a two-semester adventure that can transform your ministry and focus (or refocus) your vocational call!
Whether you have never pastored or have pastored for many years,
Mentored Ministry (formerly Supervised Ministry) is a time to deepen
your spiritual formation, test multiple areas of ministry, learn to build
healthy ministry relationships, grow with a Mentor, integrate your learning with practice and share your life’s pilgrimage with a small group of peers—
all together building a foundation for your study, ministry and Christian life.

In Eleven Genetic Gateways to Spiritual Awakening,
Leonard Sweet writes:
It’s time to stop talking about education and start talking about
learning. Learning encompasses anytime, anywhere, anybody,
anything. …In fact…learning may be more central to a spiritual
awakening than worship. Religious learning systems must be based
on new academic paradigms that shift from passive learning modes
to active learning modes, especially ones where students learn
habits of the mind and habits of the soul at their own rate and in their
own area of special interest (pp. 44, 46).

We trust you will find these semesters to be
just such a spiritual and ministry adventure.

This
handbook
is your working
guide for MM/
SM601/605
(Parish: Inside
the Walls) and
MM/SM602/606
(Parish: Outside
the Walls).
You should
probably keep it
in a three-ring
binder with your
other MM
materials.

Carefully read through all materials related to this semester
(with marker and calendar in hand) before the class starts.

If this is your first semester in Mentored

If this is your second semester

Ministry (MM/SM601), you will need to have your
placement and Mentor chosen before the semester starts. Your Mentor must go through training
before you begin your work. If your Mentor is
unable to attend the designated training event, a
make-up session will be required (contact your
MM Director for details). Many ExL Mentors live
too far from a campus to attend the training
event. Optional training is available through the
Mentored Ministry Office.

in Mentored Ministry (MM/SM602),
we prefer that you continue working
from the same church, with the
same Mentor. Work to extend that
parish’s ministry outside the walls
into a cross-cultural setting. Confirm
your Mentor’s willingness to continue through the second semester,
with your cross-cultural focus.

R 8.07.05
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Mentored Ministry Vocabulary
Some definitions to help you through the maze...
Mentored Ministry: the new name and focus of formerly Supervised
Ministry at Asbury Seminary.
Mentor: the pastoral person you will work with throughout your
Mentored Ministry experience; your guide and confidant in the Parish
(see below).
Campus Reflection Group: the class of 10–12 seminary students
you meet and work with each week on the seminary campus.
Campus Reflection Group Facilitator: the faculty member who
guides the Campus Reflection Group each week.
Parish Advisory Group: a group of 3–5 people in the parish who
meet with you each month for support and guidance.
Cross-Cultural Site: the place of ministry outside the parish where
you work during MM/SM602.
Cross-Cultural Site Supervisor: the agency representative who
oversees your ministry outside the parish during MM/SM602, particularly if you’re working with a parachurch ministry.
MM/SM601: Parish Ministry, inside the walls of a local church facility
(see complete explanation in Handbook).
MM/SM602: Parish Ministry, outside the walls of a local church
facility; an extension of your parish ministry to a cross-cultural setting
(see complete explanation in Handbook).
MM/SM605: The same class as MM/SM601—currently under construction—with a special emphasis for Student Pastors.
MM/SM606: The same class as MM/SM602—currently under construction—with a special emphasis for Student Pastors.

Selecting Your Mentor...

Pick someone you respect; someone who’s opinions you value; someone
you feel comfortable with. Look for a person who, five years from now,
you’d think of asking to meet you at a coffee shop to talk over ministry
issues. This person should be someone who won’t have denominational
authority over you.
In terms of requirements, this person must have 5 years of ministry
experience and an M.Div. (or equivalent) degree.*
*Note: If the person you want does not meet the required criteria, talk to
the MM Director about a variance.
R 8.07.05
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Assumptions
& Goals

Mentored Ministry is a supervised,
field-based experience designed to teach an
active/reflective style of ministry.
We start with some basic assumptions;
and we seek to provide students
with the opportunity to achieve
some specific goals.

Basic Assumptions
1
2

Fruitful Christian leadership requires a life that is increasingly
formed in the image of Jesus Christ.
Vocational tasks are best learned through:
a. Mentor modeling
b. Self-reporting on our actions and reflecting on those
actions in an accountability group setting.
c. Practicing with instructive feedback from respectful and
supportive Mentors and peers.

Goals
By the conclusion of the Mentored Ministry experience, each
student will be able to demonstrate:

1
2

3

A doctrinally sound understanding of ministry in the Wesleyan/
Holiness tradition (including the willingness to cross class, ethnic,
national, et. al. boundaries for the sake of the Gospel);
A realistic evaluation of his/her capacity to serve in vocational
ministry based on “testing” his/her gifts and graces (e.g., demonstrating a recognition of relational boundaries, consistently showing the capacity to deal with conflict, social and cultural analysis
skills for understanding the local congregation or other organizations);
Basic practices for vocational ministry (including the ability to
work with others in local church settings and [not or] other settings as appropriate; and appropriate spiritual disciplines needed,
according to the Wesleyan/Holiness tradition, for fruitful ministry).

R 8.07.05
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The Learning
Covenant
The Learning Covenant
consists of:

1

The Mentor-Student
Contract
A formal document that clarifies
the expectations of both the
mentor and student.

2

The Growth Goals
A student/Mentor-created document that sets the parameters for
the individual student’s ministry
work in the field experience.
The Covenant becomes the point
of reference for the Mentored
Ministry experience. It spells out
the expectations of the student
and of the Mentor. It gives direction and definition to the supervisory process and will serve as a
basic resource for the weekly
consultation sessions. It will also
be used in a final assessment of
the student’s work.
The Mentor-Student Contract and
the Growth Goals Planning
Sheets are located in the Forms
section of this handbook.

Please make

three copies
of each form:
One for your
Reflection Group
Facilitator,
one for
your Mentor,
one for you.

The Mentor-Student Contract
The first part of the Learning Covenant is the Mentor-Student Contract,
to be completed and signed by both the student and the Mentor.
The Mentor’s Section of the Contract: The Mentor is considered an
ATS adjunct, on-site faculty member and functions as a guide, trainer
and coach in your learning process. He/she also represents a church
or institution and must see that its purposes are carried out, that given
tasks are accomplished and that guidelines are followed.
R 8.07.05
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1

2

As a seminary representative,
the Mentor covenants to give
at least one hour of consultation supervision each week
with particular focus on the
student’s Growth Goals,
integrating the student’s
studies with practice, and
reflecting with the student on
their ministry experiences.
As the church/
institutional representative,
s/he gives the student administrative oversight and
permission to perform certain
functions at the placement.

The Student’s Section
of the Contract:
You, as a student, are committing
yourself to serve in the parish
placement in specific ways, and
understanding the importance of
your Growth Goals, to work
diligently toward their completion.
It becomes a kind of job description of your expectations for the
field experience.

The Growth Goals
One of the premises of Mentored
Ministry is that learning is most
effective when ministry is approached in an intentional way.
The educational process is facilitated when specific Growth
Goals, with methods and criteria,
are established by the student in
consultation with the Mentor.

It doesn’t really
matter how many
years of ministry
you’ve experienced.
You should set your
goals to stretch you
from where your ar
aree
to where God
want
wantss you to be.

You should complete three or four Growth Goals Planning Sheets
(found in the Forms section). As you prepare your goals, think about
the following definitions.
R 8.07.05
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Growth Goals: A purpose; a broad objective for growth during the
semester. Goals are to be formulated in terms of your ministry and life
place. They answer the question, “In what areas do I wish to grow
during this experience?”
Method of Accomplishment: The specific steps for pursuing the goal.
Ask, “What specific actions will I take toward each goal?”
Criteria for Evaluation: The expected results; the standards for measuring your progress. These form the basis for making decisions or
judgments about the extent to which goals have been attained. Criteria
are specific, concrete and measurable. They answer the question,
“How will I know if I’ve accomplished the goals?”
You are encouraged to set goals in a number of areas,
keeping in mind the limitations of time at the placement and the potential of the placement itself. Some suggested categories are:

•
•

A personal spiritual formation
area (e.g. establishing a
regular devotional time).

•

A family relationship area
(e.g., rebuilding a strained or
broken relationship; growing a
good one).

A ministry area (or two) where
you need to grow
(e.g., maturing in your supervisory skills or cultivating a
specific ministry gift).

Your goals will be unique to you, determined by your particular
growth needs and the limitations of the placement where you serve.
The following steps are suggested for preparing the Growth Goals
Planning Sheets:

1

2
3

Prayerfully consider the areas
of your life and ministry where
you feel the need for greatest
growth this semester.
Write down your Growth
Goals and the anticipated
steps to achieve them.
Consider the possibilities of
both the placement and seminary settings. This step may
require consultation with your

R 8.07.05

Campus Reflection Group
Facilitator.

4

Discuss your goals and methods statement with your
Mentor. Out of this consultation, revise and finalize your
Growth Goals Planning
Sheets. Weaknesses in the
goals usually have to do with
fuzzy criteria or ill-defined
targets. Strive for concreteness and specificity.
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At the end of the
semester you,
your Mentor,
and the Campus
Reflection
Group Facilitator
will review your
Growth Goals to
determine to
what extent you
have reached
your anticipated
objectives.
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The Ministry
Placement
In MM/SM601 you serve in a
parish setting of your choice,
working under the guidance of an
Asbury-Seminary-approved
pastoral Mentor. You will spend
eight hours per week involved in
various—generally inside-thewalls—parish ministries during
the academic semester. You will
also meet for at least one hour
per week with your Mentor.
In MM/SM602, you usually
extend your parish ministry

outside the walls of the
church building where you have
already been serving. We use the
term “cross-cultural” to describe
this ministry. You will negotiate
your “cross-cultural” plan and
setting with your Mentor and
Faculty Facilitator. You will continue working eight hours per
week plus meeting with your
mentor one hour per week.

A word about the crosscultural setting...
The term “cross-cultural” can
arouse many varied ideas.
For this context, you and your
Mentor will discuss where the
local congregation could best
extend its ministry to a crosscultural group that the congregation is not currently reaching,
but would like to reach. In some
situations, a congregation may
already be reaching cross-cultural groups and the Mentor
might decide it best for you
to work in an existing
congregational ministry.

For those who always ask
ask::
Drive time, normal worship attendance and teaching/sermon preparation time does NOT count as
part of your eight hours in ministry for the week.
R 8.07.05
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The best-case scenario is not for you as the student to start a dynamic
new ministry that cannot be sustained once you leave the placement.
Instead, you should seek to take parishioners with you, at least part of
the time, when you are ministering cross-culturally so they can carry it
on once you leave. We also do NOT want you spending most of your
time “managing” people. Instead we want you in “serving-touch” with
people who are different than yourself.

When you think cross-cultural,
think “different than myself.”
The goal is for you to step across as many differences as possible so
that your ministry has the greatest ministry impact on you. You should
start by thinking language, ethnic group, race. But you should also
think in areas like income level, culture and life-setting. Hospital visitation with people like yourself is not an acceptable experience for this
class. You, your Mentor and Group Facilitator will need to agree upon
your cross-cultural setting.

Your ministry experience will include:

1

Exposure to as many ministry functions and responsibilities as
possible through first-hand experience.

If you’re not already familiar with the many aspects of congregational
life, you will need to touch as many places within the congregational
life as possible during MM/SM601.
The MInistry and Growth-Goals Progress Report (see Forms) is your
guide and a guide for your Mentor in making ministry assignments.
See specific instructions on the Report form. A Report is submitted
each month to the Reflection Group Facilitator and the Mentor, as
indicated on the course calendar.
Student Pastors:
For SM 601, replace the Ministry & Growth-Goals Progress Report
with the Dialogical Journal and Student Pastors Progress Report.
See “Student Pastors” section and Forms.
In MM/SM602 you will become familiar with the many aspects of the
outside-the-walls ministry where you are working.
R 8.07.05
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2

Working on your Growth Goals.

Starting from your current ministry experience, you will set three or four
Growth Goals to work on during both semesters (see The Learning
Covenant section of this Handbook). This will be true for both MM/
SM601 and MM/SM602.
The Growth Goals will give you opportunity to stretch to new heights of
ministry and personal spiritual formation. Maybe you’ll try something
completely new like starting a new ministry dream or learning to play
an instrument. Maybe you’ll decide it’s time to improve your preaching.

What this looks like in real time...

The eight hours at your ministry site will probably be divided
between getting exposed to the many facets of a local church/
ministry site and working on your Growth Goals. The actual time
and work focus will be negotiated with your Mentor.
It is your responsibility to work out your personal schedule in
order to fulfill all requirements of the course.

3

A weekly

conference with the Mentor.

This session will focus on the integration of your ministry experiences
and theological reflection in light of your pre-stated Growth Goals. The
Ministry & Growth Goals Progress Report (see Forms) is also submitted monthly to the Reflection Group Facilitator and your Mentor, to
indicate your progress in this process of integration and growth.

4

A monthly meeting with the Parish Advisory Group
(optional for MM/SM601 & MM/SM602; required for MM/SM605 &
MM/SM606)

This meeting is for dialogue and feedback related to your Growth
Goals, relationships in the ministry setting, and ministry functions.
You will reflect on each monthly meeting, summarizing on the Ministry
and Growth-Goals Progress Report.

R 8.07.05
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The Parish
Advisory Group
[This is optional but recommended in MM/SM601 & MM/SM602;
required for MM/SM605 & MM/SM606—Student Pastors]
The Parish Advisory Group is primarily concerned with

supportive input and encouragement for the student. Its
work is strictly advisory in nature. It does not get involved with
supervision; this is solely the responsibility of the Mentor.

Nature of the Group
The PAG is made up of three to five people—no more, no less—
chosen by the student and the Mentor. In order to assure objectivity,
no student relatives or spouses may serve. Nor may ordained pastors
be appointed, to assure a non-clergy perspective.
The Parish Advisory Group should represent the church/ministry constituency. Members of different ages, vocations, backgrounds and
social levels will help give the student a wide range of feedback. Persons should be known for their integrity, their willingness to provide
constructive feedback and their ability to keep confidences, and should
be in a position to observe the student in ministry.

Meetings
Four meetings with the Parish Advisory Group are to be convened
during the semester. Not later than the second week of the experience,
the student will convene the initial meeting of the PAG to review the
Growth Goals and schedule the three remaining monthly meetings.
These meetings are normally scheduled for the first week of each
month. A guidebook—Parish Advisory Group: Partners in Ministry
Training—is provided to help in preparing for the group meetings.
Each meeting will be reported on the Ministry and Growth Goals
Progress Report form. The Report must be signed by the Mentor and
submitted to the Reflection Group Facilitator, as indicated on the
course calendar.
At the end of the ministry experience, the student will provide a Parish
Advisory Group Evaluation form for the group to submit its appraisal of
the student’s presence and ministry in the parish.
R 8.07.05
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The Campus
Reflection Group
Not all of your work will happen at your ministry site. Some of your
most important processing will occur in your Campus Reflection Group.
In addition to the field experience, the Mentor consultations (and Parish Advisory Group meetings), you will participate in a Campus Reflection Group for approximately 2 to 2.5 hours per week. The Reflection
Group is first and foremost a spiritual formation small group. In this
context of Christian community, the group members focus on helping
one another gather into an integrated whole the multitude of issues
and experiences that arise during the semester.
You will reflect on readings, pray and share together,
discuss “hot-topics” (practical ministry tools) and present/
discuss case studies for theological and ministry reflection.

When you write your case study...

you will present one self-referent case that explores an
act(s) of ministry from the field experience. The case study becomes a catalyst for theological reflection by the Campus Reflection Group. Complete details for writing and reflecting on your case
are found in this Handbook.
Processing and reflecting is not automatic in your Campus Reflection
Group. It is dependent upon your unreserved contribution to the group.
Prior to the class session, you are expected to thoroughly read and
reflect on the texts, the cases and other materials to be considered in
the session. This includes:
•

Spending a minimum of one hour in reading and reflecting on the
case, making discussion notes that answer the Case Study Discussion Questions (see below).

•

Actively engaging in the small group sessions so the collegial
process of creative reflection can occur.

•

Keeping current with your text readings.

R 8.07.05
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The Case Study
In Mentored Ministry we use a shortened case-study model. As a “hippocket” case model, it is simple to remember, profound in its impact
and immediately transferable to almost any ministry setting.
You will write one case study and process one case study from each
of your classmates, each semester. If you have difficulty finding an
appropriate scenario for your case at your current ministry setting,
work with your Reflection Group Facilitator to discover other options.

About the Case Study
A case study addresses a problematic situation where a significant
ministry decision is necessary; a situation where there seems to be no
obvious right answer.

The case study should:
•

Be self-referent. It is based on a situation in your present placement, reporting on an aspect of your ministry there. Describe an
actual situation. Hypothetical cases leave the reflection group with
a “hollow, not-real” feeling.

•

Describe a difficult, multifaceted problem with no

obvious

solution. (If you have since resolved the situation, don’t reveal it
in your writing.)
•

Describe a situation where information about the background, the
individuals involved and the nature of the dilemma is readily available to you.

•

Avoid editorializing. You are a journalist, reporting the story
as objectively as possible, with all the facts necessary to thoroughly
discuss the case.

•

Emphasize the personal, because cases deal with interaction between persons. Use narrative where applicable—long
enough to be helpful but brief enough to be manageable. Include
the emotive. Get beyond the abstract to the affective and intuitional
aspects of your story.

R 8.07.05
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•

Protect confidentiality.
See the Keeping Confidences section of this Handbook for
specifics related to maintaining confidentiality while telling your
story.

•

Deal with a ministry question that is relevant to the Reflection
Group members.

•

Be no longer than five pages (plus resource material, added at the
end) but thorough enough to significantly portray the situation.

•

Demonstrate your best writing. Use proper grammatical style;
check your spelling and edit for clarity and conciseness. Then
proofread again, making corrections before distribution to the
Campus Reflection Group.

Note the attached article, “Insights on Conflict,” by Speed Leas. You
will find it helpful in evaluating your dilemma.

R 8.07.05

Mentored Ministry Handbook • • • Asbury Theological Seminary

15

The Case Study Outline
When you sit down to write your case study, set it up according to
the following outline. Identify each section clearly, using the outline
letters and numbers that apply to your case.
A. The Problem
Write your reflections,
thoughts, feelings, etc. as you
describe a difficult or stressful
experience. Lay out the basics of the story.
B. The Ministry Setting
(using pseudonyms)
Describe:
1. the setting
2. the clientele served
3. the organizational
structure
4. your Mentor
5. any unique features
C. Your Personal Ministry
1. Brief background
2. When arrived at placement
3. Ministry responsibilities
4. Leadership style, as you
see it
5. Personality type, as you’ve
discovered
6. Relationship with clientele
D. Principle Person(s) in the
Case (create pseudonyms)
1. Reason each is important
(role in case)
2. Personal characteristics
3. Their attitude toward
ministry, others, leadership
E. Problem History
1. Past situation that led to
this point
2. Most recent expression of
problem
3. Your involvement (if any)
in history
R 8.07.05

F. The Dilemma
Write your reflections,
thoughts, feelings and
struggles about where to go
from here. However, leave it
open-ended for class discussion. After discussing the
case in class, we will ask you
if resolution has been found.
G. Attach Supplementary
Integrative Resources
[adapted from work by Dr. Joe
Dongell, Asbury Seminary—KY,
with permission.]

Work with at least the following five different resources to
reflect on your case. From
each resource, write at least
one paragraph to report out
what you learned: describe
each source, how it “speaks
to” your case, and theological
reflections you see from that
source.
1. Notes from other classes
you’ve taken.
2. The Bible—both Old and
New Testaments.
3. Theological materials you
have studied—particularly
check out Oden, if you’ve
used him.
4. An article or chapter from
a “ministry practice” perspective.
5. Call a “mentor-like” person
who can give you guidance about the case issue.
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Processing the Case Study

1
2
3

4

You will distribute your completed case study to the Campus Reflection Group one week before your presentation.
Each student will spend a minimum of one hour reading and
reflecting on the case—answering the Case Study Discussion
questions.
Early in the semester a Moderator will be chosen for each case—
each student taking their turn. Working with the Reflection Group
Facilitator, the Moderator will decide which questions the group will
discuss and then guide the Reflection Group processing. Since
each case will only be discussed for approximately 45 minutes, all
questions cannot be covered. Thus, the Moderator will attempt to
keep the group focused on the most important questions for the
allotted time.
Dates for each case will be calendarized early in the semester.

R 8.07.05
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Case Study Discussion Questions
During your hour of reading and reflection on each case study, jot
down your thoughts to the following questions. These notes are your
“talking-points” for class discussion, and will be evaluated by the Reflection Group Facilitator.
[You may want to create an answer template on your computer so you
can just fill in the answers each time.]

1
2
3

From this case, what key issues first jump into your mind? Which
one appears to be the most critical? How are the key issues interrelated? Which one is the most important issue for you to work
through personally?
What more would you like to know to thoroughly process this case?
What dynamics are at work between the persons in this case?
•
•

4
5

Are there gender, race, economic, educational, etc., issues?
Is the “congregational story” involved? If so, how?

Is there a time line that must me dealt with?
What event from your personal story connects to the story
of this case?

6

Who are the principle role-players in this case?
Why are they important?

7
8

What insights from other classes you’ve taken speak to the issues
of this case?
As you reflect theologically:
•
•
•

9

What do God and the Bible have to say about this case?
What issues in the case resonate with your understanding of a
Wesleyan theological framework?
What theological biases or background issues might you bring
to the case?

What available resources might impact this case? Help resolve it?
Bring insight to bear on the case?

10
11

What next three steps should be taken to resolve this case?

If you were explaining your response to this case before your
ordaining board, what would you most want them to hear you say
about it?

R 8.07.05
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INSIGHTS ON CONFLICT: AN ARTICLE SYNOPSIS
by Speed Leas, “Rooting Out Causes of Conflict.” Leadership (Spring, 1992): 55-61.

Thesis: Church conflicts don’t usually emerge
from a single cause, and understanding the variety
of causes is crucial to dealing with conflict.
The most common causes of conflict
I. Personal Shortcomings of People
and Pastor—Many times it is cantankerous
and ornery folk who make church life
miserable. Three shortcomings in particular
cause church conflict:
A. Fear—When people become anxious
about what is happening (or not happening) in the church, anxiety can turn into
worry and fear. People then begin to lose
perspective about what is actually going
on and conflict emerges. They often lose
their ability to think clearly and understand circumstances accurately. Overreaction creates a problem that is worse
than what was feared in the first place.
B. Conflicting Senses of Need—Sometimes
the needs of one group in the church
conflict with the needs of another group.
For instance, worship practices, Sunday
School classes, marriage enrichment,
recovery groups, mission and outreach,
etc. Because most churches lack the
money, people or time to please everybody, they find themselves having to
play one need off of another, resulting in
conflict.
C. Sin—Personal sins of disposition and
action are a principle cause of church
conflicts. Until each party can at least
recognize the likelihood that their own
sin is probably contributing to the
conflict, the dissension will continue to
mushroom out of control.

R 8.07.05

II. Problems to Be Solved—Decisions constantly have to be made and problems be
resolved in the life of the church. Such
problems fall into various categories, each of
which suggests a different approach to
finding a solution.
A. Issues
1. Defined—Garden variety problems
where the disputants have alternatives. They are not stuck with either/
or dilemmas, but have a variety of
choices.
2. Approach to resolving—Use basic
problem-solving techniques, i.e.,
clarify the problem, agree on the
problem’s definition, explore alternative solutions, develop criteria for
selecting one of the alternatives,
choose one of the alternatives by:
a. Collaboration = essential agreement by both parties = win-win
b. Negotiated choice = majority
vote or large consensus
B. Dichotomies
1. Defined—The possible solutions are
limited to two. The nature of the
choice absolutely excludes satisfying
both sides in a controversy (e.g.,
should the church relocate; should
the youth minister be terminated;
should the church leave the denomination). Clearly a win–lose situation.
2. Fall out—Dichotomies are much
more difficult to deal with than
issues. Losers can become angry.
They tend not to be committed to the
decisions and withhold support.
Sometimes they work to sabotage
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agreements, or leave a church when they
don’t get their way.
3. Approach to Resolving—The solution depends on giving a fair hearing
to an opposing group, the cultivation
of trust for one another even when
there is disagreement, and convincing all parties of the higher good for
the church.
C. Values Differences
1. Defined—Church members are
regularly admonished to maintain
their values, to refuse to compromise
on what they believe to be the essence of Christian faith, and to
preserve what they hold dear. This
can give rise to deep conflicts over
such matters as abortion, homosexual church members, divorced
persons in positions of leadership,
glossolalia in worship, the percent of
the church’s budget going to missions, etc. People are much less open
to negotiation or change in cherished
values.
2. Approaches to Resolving
a. Reframe the problem—A clarification of the problem may lead to
the conclusion that it is not
primarily about values but needs
to be renamed. This does not
resolve the problem, but only
more correctly renames it so that
it may be resolved at another
level.
b. Partition—Insofar as possible,
establish structures in which
parties in the dispute may exercise their values. E.g., separate
worship service for glossolalias
and traditional worshippers, or
the right to designate varying
amounts for missions, etc.
c. Getting a “divorce”—If all
efforts to come to agreement fail,
and the issue is deeply held
R 8.07.05

values, then one group may
simply decide that the situation is
intolerable and leave the church.
Sometimes this is best for all
concerned. Every effort should
be made, however, to make this a
“friendly” divorce and to maintain Christian love, even if it has
to be at a distance.
III. Congregational Behavioral Patterns
A. Defined—Each church has unwritten
rules about disagreeing. This often
results in denial of conflict and conflict
avoidance. Then a negative dynamic of
conflict goes underground and lies there
as a pollutant of relationships, sometimes surfacing as hurtful and divisive
gossip.
B. Approaches to Solution—Two courses
of action are called for
1. Notice the behaviors—People need
to become aware of what they’re
doing and how it is destructive to the
church. (This can normally be
achieved only by calling in an
outside consultant.)
2. Learn new behaviors—Once a
congregation becomes aware of how
it normally handles conflict, it is less
likely to continue the pattern. They
learn that it is an unproductive way
to proceed. Learning new patterns of
behavior doesn’t come easily.
Preaching, teaching and seminars by
outsiders are needed to point out new
ways of relating.
Conclusion: Church conflict makes a church
feel as if it’s being swept along by a raging
flood. And often it is that way. But if the church
can discover the various and sundry tributaries
that feed into the conflict, they can turn flood
waters that destroy into a river that gently but
powerfully moves them downstream.
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Keeping
Confidences
Confidentiality is a critical issue for all of us in ministry.
It has to do with information sharing—relating to both the person receiving such data and to those who provide it. It is a privilege and
rightful expectation that one’s confidence be honored, particularly in
regard to case studies, student/Mentor conversations, and information
shared in Campus Reflection Groups. For this reason, those entrusted
with confidential data or experiences have an ethical responsibility to
maintain it.
Since the issue of confidentiality has serious ethical and legal
consequences, the following specific guidelines must be followed
by students, Mentors and faculty in regard to Case Studies.
A. Purpose of the Case Study
The primary purpose of the case study is to focus on the student as
an agent of ministry in a particular event. Other persons involved in
the event are the “elements” that comprise and define the field of
the ministry experience, but are not usually the focus of the ministry
event. Therefore, remember to always use pseudonyms for
persons in your case.
B. Essential Material
Background and descriptions of other participants should be limited
to the essentials that are necessary for working the case. To keep
the confidence factor in perspective, ask the question:
“Is this information vital to proper understanding of the event?”
Do not use real locations or ministry names.
C. Informed Consent
In cases where confidentiality with other persons involved might
become an issue, the student should get the consent of such
person(s). Those involved in the case event should be informed
clearly that the focus of the case is upon the student in the act of
ministry, and not upon them.

R 8.07.05
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D. Campus Reflection Group
The Campus Reflection Group is committed to confidentiality. All
members of the group must commit themselves to maintaining
confidence by never discussing case study information with others
outside the group.
E. Distribution and Return
Care must be taken to guarantee the proper distribution of case
studies. The top page of a case is blank except for the words:
“Case Study” and the author’s name. If the Seminary Post Office
is used, the case studies must be sealed to assure privacy. Only
members of the Reflection Group may receive copies. At the two
campuses, all copies of the case are returned to the author at the
end of the session during which it is presented. On ExL, you must
delete the case after it has been processed in the Campus Reflection Group.

EMail Distribution guidelines...
In Florida and Kentucky, cases should not be distributed by
email.
On ExL, make sure that you ONLY distribute your case to your
group or class. Anticipate that anything you put onto email may
be found or retrieved by someone else.

In some instances,
a faculty leader may request to
keep a case study as a working
model to be filed with the
Mentored Ministry Office for
future teaching purposes.
No cases will be used without
the express written
permission of its author.

R 8.07.05
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Attendance
...at the Ministry Site and Reflection Group
Mentored Ministry is designed as a living/learning situation patterned
after the kinds of situations and demands pastors experience in ministry. Therefore, absences from the Campus Reflection Group or ministry
site appointments shall be looked upon as similar to a pastor’s failing
to be present for scheduled meetings or services. Since the Reflection
Group meets only once each week and functions in a peer discussion
mode of learning, the attendance requirements are more

stringent than in some other seminary courses. Thus, only illness
and unavoidable emergencies are legitimate reasons for being excused. Students are expected to plan their schedules to avoid conflicts
with group meeting times and to discuss any absences with the Facilitator.
Case presenters need access to an absent student’s insights. Therefore the student is expected to complete and turn in the Case Study
Discussion Questions notes and any additional comments for the
case(s) presented in his/her absence, without regard to the reason
for the absence. If no case was presented that day, the faculty leader
will negotiate with the student for another kind of written response.

illness emergency

If
or
necessitates occasional absence
from the ministry placement, notify
the Mentor immediately.
Absences in excess of one day, whether excused or unexcused, will
make it necessary for the student to negotiate with the Mentor for
make-up time at the ministry location.
Absences, tardiness and/or late reports may be symptomatic of issues
needing attention and can result in a grade of “No Credit” for the
course. The Reflection Group Facilitator shall consult with the student
and consider these and their meaning in the final evaluations and shall
make observations, recommendations or stipulations accordingly. The
recommendation may become part of a growth contract which will
postpone credit until the learning experience is completed.
R 8.07.05
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Course Credit
Requirements
All Mentored Ministry courses are “Credit” only. Thus, you will be
awarded either “Credit,” which indicates satisfactory completion of the
course requirements, or “No Credit,” which indicates failure to complete or unsatisfactory completion of course requirements. The Campus Reflection Group Facilitator has the final responsibility for assigning grades, following appropriate consultation with the Mentored Ministry Director, the Mentor and you.

The question of “Credit” or “No Credit”
will be based upon the following...
•
•
•
•
•
•

Regular attendance at all class and ministry site appointments;
Submission of all written requirements by the due dates;
Quality of the Case Study and other written materials;
The Mentor’s evaluation of the student’s field experience;
The student’s own self-evaluation; and
The Reflection Group Facilitator’s evaluation of the involvement in the Campus Reflection Group and in the program as a
whole.

Since Mentored Ministry is based on an action/reflection model,
a satisfactory performance in both of those dimensions in their respective settings (ministry site and Campus Reflection Group) is essential.
There is an interdependence of both components. If either is below
standard or significantly weak, the whole of one’s ministry is affected.
Likewise, strength in one dimension does not necessarily compensate
for weakness in the other.
“Credit” or “No Credit” is not based upon mathematical averages
but upon complementary relationships—affirmed by each responsible party (student, Facilitator and Mentor). Reported deficiencies
from any one of the three persons is regarded as important.
R 8.07.05
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It is your responsibility...

to submit the Student Evaluation and the Mentor Evaluation, to the
Mentored Ministry Office, on schedule according to the course calendar. Discuss the evaluation with your Mentor and then you both
sign it.
Both the Mentor and student should keep copies of the evaluation.

The official grading policy for MM courses is:
• CREDIT (CR): The student has faithfully fulfilled course requirements, has functioned effectively in relation to the Learning Covenant,
and has evidenced facility with the action/reflection process.
• CREDIT/NO CREDIT (CR/NC): The student has evidenced weaknesses in professional skills, difficulties in interpersonal relationships,
or unmet responsibilities. Upon successful completion of an established “Growth Plan,” (see guidelines below) the grade will be changed
to “Provisional Credit.”
• NO CREDIT (NC): The student has failed to meet requirements,
has performed unsatisfactorily, has exhibited weakness in the action/
reflection process, or has demonstrated other concerns related to the
grade.
GROWTH PLAN GUIDELINES: When “Credit/No Credit (C/NC)” or
“No Credit (NC)” is recommended for a student, the Reflection Group
Facilitator must state a set of concerns as reason for the assessment.
The student will then be required to fulfill a Growth Plan addressing the
stated concerns. The student is to initiate the Growth Plan process no
later than 2 weeks after receiving the grade. A working contract with
the student will be drafted, stating specific objectives to be fulfilled. The
contracted experiences must be completed before the end of the
following semester. Students may not take another Mentored Ministry
course until satisfactory completion of the Growth Plan has taken
place. When the Growth Plan is successfully completed, the faculty
leader will authorize a change of grade from NC or CR/NC to PC
(“Provisional Credit”).
If inquiries are made by prospective employers, ministry ordaining
boards, etc., as to the meaning of PC, the student may request that the
Mentored Ministry Office send a letter explaining the process and
indicating the growth plan which the student subsequently and satisfactorily completed.
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If you’re a

Student
Pastor
Student Pastors make up a
special segment of the student
body. They are usually responsible for an entire (or part of a)
local congregation, so their concerns are often immediate. They
share common pressures, especially in the area of balancing
time for family, self, church and
seminary. This all adds up to
ministry and life experience to
share in the classroom

The Definitions
(how to know if
you are one):
The Kentucky Definition:
An Asbury Seminary—KY
student who is a solo or
senior pastor in a local
congregation.
The Orlando or ExL
Definition: An Asbury
Seminary—FL or ExL
student who is appointed
(by a denominational
body) or hired (by a
congregation) to a specific ministry role in a local
congregation. This will
include most students in
Orlando and ExL.

Often Student Pastors work in small, rural ministry settings, with few
signs for growth potential. Their churches are frequently marked by a
rapid turn-over in pastoral leadership and modest programs. At the
same time, the parish is comprised of persons with great potential and
with deep needs. In any student pastorate there is more work to be
done than any one, part-time pastor can accomplish. But these
choices and pressures can be a special catalyst for growth.
Thus, we believe that an intentional focus upon this ministry situation
can greatly benefit your Student Pastoring ministry.
A. On the ATS—KY campus, you will register for SM/MM601C or
SM/MM602C, a special Student Pastor Campus Reflection Group;
a group that provides a safe place to share common joys and
concerns.
B. At the ATS—FL campus and on ExL, since most students are
working a ministry setting, all students are mixed together in one
Campus Reflection Group.
R 8.07.05
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C. In MM601, you will replace the Ministry and Growth-Goals Progress
Report with The Dialogical Journal and the MM601 Student Pastors
Progress Report. You will present your Journal to the Campus
Reflection Group Facilitator at the same time other MMin. students
turn in their Progress Reports.

Starting in Fall 2006:
Two new classes for Student Pastors will be introduced—
MM605 and MM606.

The Dialogical Journal
Each Student Pastor will keep a Dialogical Journal (see Forms) during
the MM/SM semester. You will journal for three days a week to include
the days that you are involved in parish work. The Dialogical Journal is
a two-part record. In Section A (the outer dialogue) you will keep an
abbreviated daily log (how your time was spent). In Section B (the
inner dialogue) you reflect on one experience out of that day’s
activities.
A. Use a chart to record your daily schedule—one entry per hour, per
day. Don’t let this three-times-per-week routine become just so
much busy-work. Instead let it become an intentional priority sorter.
You do not need to fill in much detail each hour; just a comment or
two to remind you of that hour’s activity.
B. As you think through your day, pick one key event and respond to
the following questions.
1. What happened today and how do you feel about it?
In a brief paragraph (150 words) describe one happening from
this day. How did you feel about it? Sad, frustrated, angry,
affirmed, rejected, other?
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2. Choose one of the following lenses to reflect on today’s
happening (250-350 words).
What does today’s event teach me about…
a.
b.
c.
d.
e.
f.

myself?
my self-identity as a pastor?
my sense of calling?
my relationship and walk with Jesus?
the way I relate to others
how I am integrating Scripture, theology, church history, or
other resources with this specific ministry happening?
g. my spiritual gifts,
h. my strengths and/or weaknesses.
Use each of these lenses at least three times during the
semester.
3. What does this reflection teach me about the practice of
ministry? (150 words)
In light of what you observed in questions one and two, what do
you need to do to deal with your insights, so you can practice
ministry more effectively?
NOTE: You may want to create your own Dialogical Journal on
your computer. Then each time you make an entry, it is just a
matter of filling in the blanks. You will probably want to keep a file
of your journals for future reference and reflection.

The Student Pastors
Progress Report
Each month you will fill out an
MM601 Student Pastors Progress
Report and attach it to your
Dialogical Journal. You will turn it in
to the Campus Reflection Group
Facilitator at the same time other
MM students turn in their Ministry
and Growth-Goals Progress Reports.
For MM602, you will use the MM602
Ministry and Growth-Goals Progress
Report form.
R 8.07.05
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